
Increasing
Project Predictability and 

Performance

Industry 
Specialists

Best 
Practices

Innovative 
Tools

Having the best
the team at every 
phase of a project 
is necessary. Using

PTAG industry
specialists will help
you manage your

project 
deliverables

and ensure timely,
cost-effective 

project success.

Third-party advice
using industry 

best
practices delivered

by recognized
professionals.  

Our advisors can 
help support and 

shape your project 
to incorporate

 the right 
solutions.

Using smart tools,
forms and

procedures to
digitize your 

project's
information,

enhancing overall
efficiency to 

deliver
information across
the entire project

ecosystem.

Project Management &

Advisory

Toronto
Southampton

Calgary
Houston

 
+1-905-474-5660
www.ptaginc.com

WHAT WE DO
 

•Project Management Services
•Owner Rep. & Monitoring
•Project Review & Audit
•Project Studies & Feasibility
•Front-End Planning
•Strategic Planning & Advisory
•Risk Management
•Engineering Management
•Construction Management
•Change Management
•Project Controls
•Procurement Management
•Systems Management
•Professional Secondment
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