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Advanced Work
Packaging
(AWP)
is a disciplined
approach to improving
project predictability by
aligning planning and
execution activities
across the project
lifecycle, from project
setup to startup and
turnover.

AWP incorporates the
best practices of Lean
and Agile in its

execution.
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Additional Benefits of AWP
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AWP and the Digital Advantage
Repeatability and Predictability are the goals for the AWP Systems.

Primary Objectives The Digital Advantage
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Cost Productivity HSSE Data Standards Digital Twin
Reduction  Improvement Improvement Enable Artificial Repeatable
& Schedule Intelligence Performance
Certainty Machine Learning

The digitization of the project is a value-add and is leveraged across
the asset’s life cycle.
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Michael McBean

Partner, Southern US
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Fernando Espana

Director, Advance Project
Delivery

fernando.espana@ptaginc.com
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